UNDERSTANDING THE

FRANCHISOR
RELATIONSHIP

WHAT TO EXPECT, HOW IT WORKS, AND
HOW TO CHOOSE THE RIGHT SYSTEM




INTRODUCTION

FRANCHISING IS MORE THAN A BUSINESS
PURCHASE - IT’S A LONG-TERM PARTNERSHIP.

UNDERSTANDING HOW THE FRANCHISOR AND
FRANCHISEE WORK TOGETHER IS KEY TO
MAKING THE RIGHT DECISION AND BUILDING
A SUCCESSFUL BUSINESS.



THE FRANCHISOR PROVIDES THE FOUNDATION
FOR YOUR BUSINESS. THEY CREATE THE
SYSTEMS, STRUCTURE, AND SUPPORT THAT
ALLOW YOU TO OPERATE EFFECTIVELY.

e BRAND AND BUSINESS MODEL
e TRAINING AND ONBOARDING

e SYSTEMS AND PROCESSES

e ONGOING SUPPORT



YOUR ROLE AS A

e EXECUTE THE SYSTEM

e LEAD YOUR TEAM

e MANAGE DAILY OPERATIONS
e PROTECT THE BRAND

BUSINESScitiiish




INITIAL TRAINING
OPENING SUPPORT
FIELD COACHING
MARKETING SYSTEMS
ONGOING EDUCATION



ACCOUNTABILITY

REGULAR CHECK-INS

PERFORMANCE REVIEWS

FIELD VISITS

CLEAR EXPECTATIONS



THE LONG-TERM
RELATIONSHIP

CULTURE
SUPPORT QUALITY

FRANCHISEE SATISFACTION
GROWTH POTENTIAL

YOU’RE CHOOSING A PARTNER, NOT JUST A BRAND.



POOR COMMUNICATION

LACK OF STRUCTURED SUPPORT

INCONSISTENT STANDARDS

UNHAPPY FRANCHISEES

WEAK ONBOARDING



CLEAR EXPECTATIONS
STRONG SYSTEMS
ONGOING SUPPORT
MUTUAL ACCOUNTABILITY
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